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 Strong operational performance in Q1 –
Result and margin improved despite decline in revenue

 2020 outlook uncertain –
Negative impact expected on revenue and result

 1 billion EUR cash savings –
Covid-19 action plan COPE initiated in February

 Solid financial position – 5.7 bn € of liquidity

 Original dividend proposal adjusted from €2.20 to €0.60 
per share – Preserving additional liquidity of 317 million €

 Long term prospects favorable –
Government stimulus shall support the sector

Key Messages Q1 2020
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Strong performance despite decline in revenues

Revenue (m€) Operating EBITDA (m€) Operating EBIT (RCO) (m€)

4,238

Q1

3,930

-7%

Q1 19 Q1 20

Lfl: -8% Lfl: +2% Lfl: +4%

392 405

Q1

+3%

56 59

Q1

+5%

Margin:
9.2%

Margin:
10.3%

Q 1  2 0 2 0  O V E R V I E W
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Q1 Operating EBITDA Bridge (m€)

Operating EBITDA growth achieved in difficult market environment

53
5

ScopeQ1 2019 EBITDA

392 -1

Currency

391

Q1 2019 
LfL EBITDA

Q1 2020 EBITDA

405

Net volume

-43

Price over cost

400

Q1 2020 
LfL EBITDA

+2.5%

Q 1  2 0 2 0  O V E R V I E W
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Development in key marketsQ1 2020 volumes

Strong volumes in January and February – March impacted by Covid-19 restrictions

North America: 

 Positive pricing supported by demand growth also in 
most of the regions lead to a solid quarter in US.

 Margin and result improvement in Canada.

Europe: 

 Strong start to the year disturbed by strict lock downs in 
Italy, France, Spain, and UK. Business continued to be 
stable in rest of Europe. Solid business development in 
Eastern Europe. Stable demand in Northern Europe.

Asia-Pacific:

 Significant weather effects in January in Indonesia 
(floods) and Australia (bushfires) put pressure on 
volumes. Margin improvement in most of the countries.

Africa:

 Overall stable demand in the quarter. No major negative 
impacts from Covid-19 until the end of March.

Cement volume (mt)

Aggregates volume (mt)

Ready-Mix volume (mm3)

28,581 27,689

-3%

62,911 60,109

-4%

10,66511,341

-6%

Lfl: -2%

Lfl: -4%

Lfl: -7%

Q 1  2 0 2 0  O V E R V I E W
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Q 1  2 0 2 0  O V E R V I E W

EBITDA growth in all regions except of Asia

North America Western & Southern Europe North & Eastern Europe – Central Asia

Asia Pacific Africa – Mediterranean Basin

96 96

Q1 2019 Q1 2020

0m
0%

161
131

Q1 2019 Q1 2020

-30m
-18%

57
63

Q1 2019 Q1 2020

+7m
+12%

56 62

Q1 2019 Q1 2020

+6m
+11%

28

52

Q1 2019 Q1 2020

+24m
+84%
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Severe volume drop in several countries from mid March onwards
C U R R E N T  B U S I N E S S  U P D A T E

Expected business impact

No or little impact

Australia, Czech Republic, 
Denmark, Germany, Poland, 

Romania, Sweden, Egypt, 
Ghana, Tanzania, Togo

Demand decline

US, Canada, 
Israel, Morocco, 

Netherlands, Norway, 
Indonesia, Russia, Thailand

Significant demand decline

Italy, India, 
Malaysia, Bangladesh

Strong demand decline –
Recovery started

China, Belgium, France, 
Spain, UK

 Loss of contribution margin

 Temporary increase of Working Capital

 Less disposal proceeds

Volume impact in selected countries from mid March
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Cost savings CapEx reduction Tax and working capital

 Minimization of all non-essential 
expenses including external 
services for maintenance and 
travel costs (since February)

 Voluntary reductions of 20% fixed 
salaries of Supervisory Board, 
Managing Board and Senior 
Management

 Reduction of staff costs through 
short time working, redundancies 
and furloughing in affected 
countries

 Reduction of maintenance CapEx 
to business critical projects

 Postponement of ongoing projects 
where possible

 Active management of all working 
capital items

 Strict credit control and 
receivables policy in cooperation 
with customers

 Suspension of tax prepayments

 Utilization of loss carry-backs

* COPE = COVID Contingency Plan Execution

C O P E  A C T I O N  P L A N

1 billion EUR cash savings through COPE* action plan
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C O P E  A C T I O N  P L A N

Liquidity situation further strengthened by tapping bond and loan markets

Company recently reinforced its financing sourcesSignificant liquidity headroom and well balanced maturity profile

* Total committed confirmed credit line is 3,000 m€.

750 750
921 402 11

215

1,000
300

21
33

2020 
(May-Dec)

2023

59

20222021 2024

1,000

2025

12

2026

12

2027 2028

1,433
1,221 1,2151,309

1,152 1,021 1,012
1,262

1,250
761

1,400
1,000 1,250

Free credit line*

BondCash position

Debt Instruments

m€

650

425

Liquidity 
end of 
March

-750

Repayment 
of EUR 
bond

New 
bilateral 

credit line

New bond

2,402

Liquidity

5,378
5,703

2,502

2,876 3,301

Debt market transactions in April

 A €650 million bond issue on April 2 with a 4.5 year 
maturity and a 2.50% coupon

 An enhancement of our bilateral credit line by 
€425 million totaling €3.3 billion of confirmed and 
undrawn credit lines 

 Access to the new commercial paper Pandemic 
Emergency Purchase Program (PEPP) launched by the 
European Central Bank on March 18, 2020
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Virtual Annual General Meeting on 4 June 2020, 10am CESTDividend proposal

A G M  &  D I V I D E N D

Dividend proposal of 0.60 € per share will preserve 317 million € of cash

 AGM can be followed via live stream; access  to general 
debate restricted to shareholders and other selected 
stakeholders;  no public access.

 Voting by (electronic) postal vote (“Briefwahl”) and 
(electronic) proxy authorization (“Vollmacht”):
 Letter, fax, email until 3 June 2020, 12 midnight
 via investor portal until start of voting

 Questions can be submitted through online tool until 
2 June 2020, 4pm to be answered in the meeting.

 Formal objection (“Widerspruch”) against resolutions of 
the meeting possible through online tool until end of 
meeting.

 Managing Board and Supervisory Board will propose to the 
Annual General Meeting a dividend of 0.60 € per share for 
the financial year 2019. 

 In view of the scope and extent of the Corona crisis and 
the still high level of uncertainty regarding future 
developments, HeidelbergCement has decided to suspend 
the progressive dividend policy for the time being. 
The aim is to maintain the good financial profile.

 317 million € out of the originally proposed dividend 
payment of 437 million € will be preserved as cash beyond 
the savings under COPE.

 We reaffirm our fundamental position of returning to the 
previous dividend policy after overcoming the Corona crisis 
(stable or rising dividend with payout ratio of around 40%).



 Strong operational performance in Q1

 2020 outlook uncertain – negative impact from Corona crisis

 1 billion EUR cash savings 

 Solid financial position

 Original dividend proposal adjusted from €2.20 to €0.60 per share 

 Long term prospects favorable

Key Takeaways
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A P P E N D I X

Sales volumes and operational result

Sales Volumes
Quarter

Cement (mt) Aggregates (mt) Ready Mix (mm3) Asphalt (mt)

Q1 19 Q1 20 Q1 19 Q1 20 Q1 19 Q1 20 Q1 19 Q1 20

North America 3,032 3,260 22,592 22,514 1,474 1,649 416 459

West / South Europe 6,884 6,143 20,015 18,249 4,282 3,821 874 753

North / East Europe 4,445 4,585 8,315 8,964 1,338 1,275 0 0

Asia Pacific 8,953 8,356 9,760 8,270 2,730 2,552 464 438

Africa / Med. Basin 5,075 5,164 2,247 2,130 1,374 1,233 91 118

Group Service 192 181 0 0 143 135 0 0

HC GROUP 28,581 27,689 62,911 60,109 11,341 10,665 1,845 1,768

Operating result (m€)
Quarter

Revenues Operating EBITDA Operating EBIT (RCO) EBITDA Margin

Q1 19 Q1 20 Q1 19 Q1 20 Q1 19 Q1 20 Q1 19 Q1 20

North America 829 920 28 52 -57 -44 3.4% 5.6%

West / South Europe 1,178 1,105 56 62 -46 -39 4.7% 5.6%

North / East Europe 574 584 57 63 6 14 9.9% 10.8%

Asia Pacific 814 737 161 131 97 65 19.8% 17.8%

Africa / Med. Basin 429 444 96 96 69 69 22.4% 21.6%

Group Service 567 298 9 5 8 5 1.6% 1.8%

HC GROUP 4,238 3,930 392 405 56 59 9.2% 10.3%
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A P P E N D I X

Organic growth, scope and currency impacts

Operating EBITDA 
Quarter (m€)

Q1 19 Currency Q1 19 LfL Q1 20 Scope Q1 20 LfL
LfL 

Growth

North America 28 1 29 52 0 52 79.5%

West / South Europe 56 0 56 62 3 59 5.2%

North / East Europe 57 -1 56 63 3 60 8.0%

Asia Pacific 161 -3 158 131 0 131 -17.1%

Africa / Med. Basin 96 1 98 96 -1 97 -0.5%

Group Service 9 0 9 5 0 5 -42.3%

HC GROUP 392 -1 391 405 5 400 2.5%

Scope & Currency
Quarter

Scope Impact on Volumes Revenue (m€) EBITDA (m€)
Operating EBIT (RCO) 

(m€)

CEM (mt) AGG (mt) RMC (mm3) ASP (mt) Scope Currency Scope Currency Scope Currency

North America 0 3 11 57 8 23 0 1 -1 -2

West / South Europe -171 296 59 0 -2 3 3 0 3 0

North / East Europe -195 -65 -30 0 -14 -8 3 -1 3 0

Asia Pacific 37 -624 86 0 7 -14 0 -3 0 -2

Africa / Med. Basin -61 0 0 0 -5 17 -1 1 -1 0

Group Service 0 0 0 0 0 0 0 0 0 0

HC GROUP -390 -391 125 57 -6 22 5 -1 4 -4
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F I N A N C I A L  C A L E N D A R

Contact information and financial reporting calendar

Date Event

4 June 2020 Annual General Meeting

30 July 2020 Half Year Results

16 September 2020 Capital Market Day

5 November 2020 Third Quarter Results

Contact Information

Christoph Beumelburg

Director Communication & IR

Phone: +49 (0) 6221 481 13249

christoph.beumelburg@heidelbergcement.com

Ozan Kacar

Head of Investor Relations

Phone: +49 (0) 6221 481 13925

ozan.kacar@heidelbergcement.com

Piotr Jelitto

IR Manager

Phone: +49 (0) 6221 481 39568

piotr.jelitto@heidelbergcement.com



Disclaimer
Unless otherwise indicated, the financial information provided herein has been prepared 

under International Financial Reporting Standards (IFRS). 

This presentation contains forward-looking statements and information. Forward-looking 

statements and information are statements that are not historical facts, related to 

future, not past, events. They include statements about our believes and expectations 

and the assumptions underlying them. These statements and information are based 

on plans, estimates, projections as they are currently available to the management of 

HeidelbergCement. Forward-looking statements and information therefore speak only 

as of the date they are made, and we undertake no obligation to update publicly any 

of them in light of new information or future events. 

By their very nature, forward-looking statements and information are subject to certain 

risks and uncertainties. A variety of factors, many of which are beyond 

HeidelbergCement’s control, could cause actual results to defer materially from those 

that may be expressed or implied by such forward-looking statement or information. 

For HeidelbergCement particular uncertainties arise, among others, from changes in 

general economic and business conditions in Germany, in Europe, in the United States 

and elsewhere from which we derive a substantial portion of our revenues and in 

which we hold a substantial portion of our assets; the possibility that prices will decline 

as result of continued adverse market conditions to a greater extent than currently 

anticipated by HeidelbergCement’s management; developments in the financial 

markets, including fluctuations in interest and exchange rates, commodity and equity 

prices, debt prices (credit spreads) and financial assets generally; continued volatility 

and a further deterioration of capital markets; a worsening in the conditions of the 

credit business and, in particular, additional uncertainties arising out of the subprime, 

financial market and liquidity crises; the outcome of pending investigations and legal 

proceedings and actions resulting from the findings of these investigations; as well as 

various other factors. 

More detailed information about certain of the risk factors affecting 

HeidelbergCement is contained throughout this presentation and in 

HeidelbergCement’s financial reports, which are available on the HeidelbergCement 

website, www.heidelbergcement.com. Should one or more of these risks or 

uncertainties materialize, or should underlying assumptions prove incorrect, actual 

results may vary materially from those described in the relevant forward-looking 

statement or information as expected, anticipated, intended, planned, believed, 

sought, estimated or projected. 

In addition to figures prepared in accordance with IFRS, HeidelbergCement also 

presents alternative performance measures, including, among others Operating 

EBITDA, EBITDA margin, Adjusted EPS, free cash flow and net debt. These alternative 

performance measures should be considered in addition to, but not as a substitute 

for, the information prepared in accordance with IFRS. Alternative performance 

measures are not subject to IFRS or any other generally accepted accounting 

principles. Other companies may define these terms in different ways.

“Operating EBITDA” definition included in this presentation represents “Result from 

current operations before depreciation and amortization (RCOBD)” and “Operating 

Income” represents “Result from current operations (RCO)” lines in the annual and 

interim reports.


